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QUARTERLY UPDATE – Q1 2026 

 

Hello, 
 
The first quarter of 2026 was slower than many market participants expected, as elevated 
geopolitical uncertainty and continued caution around the capital markets weighed on 
transaction activity and investor decision-making. Even so, the underlying multifamily 
fundamentals continued to move in the right direction. Deliveries are down 26% year-over-
year, and construction starts have fallen to their lowest level in the last decade. More 
importantly, the supply-demand gap is tightening meaningfully: in Q1, absorption reached 
89K units against net deliveries of 100K units, creating the smallest first-quarter imbalance 
since 2022. As supply moderates and demand remains consistent with historical norms, this 
rebalancing should continue to support gradual recovery through the rest of the year. 
 
This is creating real opportunity for the right operators. We're actively acquiring in the Texas 
submarkets where supply pressure is already easing and fundamentals are improving, 
finding assets 20-30% below replacement cost. We believe our local relationships and 
submarket expertise give us potential advantage in identifying these opportunities early. 
We're also maintaining meaningful co-investment alongside our limited partners, which 
keeps us aligned with our investors and disciplined about our underwriting. We remain 
patient when overleveraged competitors are forced to act. With $330 billion in multifamily 
debt rolling over through 2027, opportunities will continue to emerge for capital that's ready 
to move. 
 
All my best, 
 
Gerardo Gutierrez  
CEO DDelta REI  
 

Quarterly Highlights  

• The Gabriel Stabilization. The Gabriel (Fund V, Leander/Austin MSA) achieved 94% 

occupancy in Q1 2026, completing successful lease-up execution. 

 

• The Everett Award Recognition. The Everett (Fund VI, Northwest Austin) received the 

2025 BusinessRate Best of Business Award within its zip code, recognizing 

operational excellence and customer service. 

 

 

 



Insights – Construction Starts Collapse Signals Supply Normalization 

 

• U.S. multifamily construction starts have contracted to their lowest levels since 2016, 

a decline of over 40% from peak 2023 levels. This represents the most significant 

pullback in development activity in a decade, and it has immediate implications for 

market fundamentals. 

 

• Construction starts are the leading indicator of future supply. When starts collapse, 

delivered units follow 18-24 months later. This means the elevated supply pressure 

that has characterized 2024-2025 will meaningfully decline through 2026-2027, even 

as current vacancy and concession metrics remain elevated. 

 

• In Q1 2026, net deliveries were 100,887 units against absorption of 89,261 units, a 

gap of approximately 11,600 units. This gap, while still negative, represents the 

smallest imbalance in any Q1 since 2022. As construction starts that peaked in 2022-

2023 continue to deliver through 2026, but new starts remain at decade lows, that 

gap will continue to narrow. 

 

• The supply overhang created in 2021-2023 is being worked through by sustained 

demand. With new construction starts now at 2016 levels, the forward pipeline 

reflects a fundamentally different market than what exists today. 

 

• This national supply reset is particularly relevant in markets where the demand side 

remains supported by durable economic growth. Austin is a clear example. Despite 

absorbing one of the largest multifamily supply waves in the country over the last 

several years, the market continues to benefit from strong employment 

fundamentals. Austin was recently ranked the #1 job growth market among the Top 

50 U.S. metros in 2025, adding approximately 27,200 jobs and posting 2.0% annual 

job growth1. 

 

• For DDelta, this distinction is important. The near-term pressure in Austin has been 

driven primarily by excess new supply, not by a breakdown in the underlying 

economic base. As new deliveries moderate through 2026 and 2027, continued 

employment growth, population inflows, and the affordability gap between 

homeownership and renting should support a gradual normalization in multifamily 

fundamentals. 

  

 



 

 

 

 

 

 

 

 

 

 

 

Sources: CoStar, U.S. Census Bureau | As of Q1 2026 | (1) Opportunityaustin.com | As of April 9, 2026. 

 

Not an offer: This document does not constitute advice or a recommendation or offer to sell or a solicitation to deal in any security or 

financial product. It is provided for information purposes only and on the understanding that the recipient has sufficient knowledge and 

experience to be able to understand and make their own evaluation of the proposals and services described herein, any risks associated 

therewith and any related legal, tax, accounting or other material considerations. To the extent that the reader has any questions regarding 

the applicability of any specific issue discussed above to their specific portfolio or situation, prospective investors are encouraged to 

contact Gerardo Gutierrez – CEO - or consult with the professional advisor of their choosing. 

Past Performance: There is no guarantee that the investment objectives will be achieved. Moreover, the past performance is not a 

guarantee or indicator of future results. 

 Forward-looking statements: Certain information contained herein constitutes “forward-looking statements,” which can be identified by 

the use of forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “project,” “estimate,” “intend,” “continue,” 

or “believe,” or the negatives thereof or other variations thereon or comparable terminology. Due to various risks and uncertainties, actual 

events, results or actual performance may differ materially from those reflected or contemplated in such forward-looking statements. 

Nothing contained herein may be relied upon as a guarantee, promise, assurance or a representation as to the future. 

Currentness: Except where otherwise indicated, the information contained in this presentation is based on matters as they exist as of the 

date of preparation of such material and not as of the date of distribution or any future date. Recipients should not rely on this material 

in making any future investment decision. 

Confidentiality: This presentation is confidential, is intended only for the person to whom it has been directly provided and under no 

circumstances may a copy be shown, copied, transmitted or otherwise be given to any person other than the authorized recipient without 

the prior written consent of Gerardo Gutierrez – CEO. 

An investment in the Fund involves risks, including loss of the entire investment. For further risk considerations, see more here. 
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